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Review and Understand:
● District/School Budget
● Multi-Year Projections 
● Strategic Planning
● Discretionary Spending 

Objectives
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01 The basics of district/school budgets: 

● Where does our revenue come from?
● Where are we investing our resources?
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SACS Object Codes

There are 8 main object codes or categories that expenses and 
revenue are organized under: 

1000 - 1999 Certificated Personnel Salaries
2000 - 2999 Classified Personnel Salaries
3000 - 3999 Employee Benefits
4000 - 4999 Materials and Supplies
5000 - 5999 Services and other Operating Expenditures
6000 - 6999 Capital Outlay
7000 - 7999 Other Outgo
8000 - 8999 Revenue/Other Financing Sources
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Basic Revenue Sources

The primary district revenue sources include:

● State Funds
● Federal Funds
● Local Funds
● Restricted One-Time Fund
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2021/22 Budgeted Revenue / Expenditures
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2022/23 
ESTIMATED 

STATE 
REVENUE  
[8000 - 
8999] 
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2022/23 ESTIMATED TOTAL REVENUE  [8000 - 8999]
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02 Enrollment History and Projections: 

● How many students did we have?

● How many students do we have?

● How many students will we have?
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2021/22 Enrollment Breakdown 
by Student Sub Group
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2021/22 Enrollment Breakdown 
by Grade
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2021/22 Enrollment Breakdown
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03 Staffing Needs

● How many staff did we have in prior years?

● How many staff do we have this year?

● How many staff do we need next year?
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Staffing 
History
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Current 
Staffing 
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Certificated 
Staffing 

Needs Based 
on Projected 
Enrollment
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Classified 
Staffing 
Needs 

Based on 
Projected 
Enrollment
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Any 
Questions?


